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INTRODUCTION

Mobile is red hot and will continually to be. 
With the growth in adoption of mobile POS in 
retail and hospitality, an increasing amount 
of mobile POS has been introduced to the 
market.

Some of them are consumer-level tablets, 
stylish but fragile, on the contrary, there are 
rugged tablets emphasizing the toughness. 
Others have included oversize screen (15” 
or 17”), when removed from the station, are 
calling that "mobile POS" but with extremely 
limited mobility. It appears the definition of 
mobile POS varies and the problem with this 
binary thinking – mobile or fixed, not both, 
indicates that what retail and hospitality 
need is the next generation of POS system 
that is capable to cope with various business 
environments.

“The move to Mobile POS in certain 
segments is radically changing the 
face of retail and hospitality" - IHL

Mobile POS Set to Grow 95% 
Worldwide in 2014
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RETAIL CHAPTER

Brick-and-Mortar Is Still the 
Dominant Format
Online retailing is growing stronger owing 
to high rates of Internet and smartphone 
access. According to eMarketer, the global 
Internet retail sales are estimated to reach 
near $2.5 trillion in 2018. The world top 
three e-commerce markets are China, 
US and UK. Although Internet purchases 
are boosting by leaps and bounds, it only 
accounts for 5.9% of the global retail market 
in 2014. 

Brick-and-mortar is still the dominant format 
of shopping, in which consumers can try on 
or touch merchandise before they make a 
purchase. Even the former online pure play, 
Amazon.com set foot in high street.

Storefront is the fundamental of brick-and-
mortar retailing; at the same time, it is the 
only tangible trading place where a retail 
brand interacts with customers. In addition 
to store layout and design, retailers are 
repositioning their valuable real estate as 
an omni-channel hub that brings entire 
spectrum of the shopping experience 
toge ther .  The  phys i ca l  s tore  today 
serves dual purposes as showroom and 
distrubution service center (in-store pick-up 
or ship-from-store).
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Online vs. In-Store

Quite a different indeed

Brick-and-mortar is still the dominant format

The l ine  between on l ine  and o f f l ine 
channels is blurred, which leads us to 
an omni-channel world. Retailers must 
erode the notion of channel and consider 
omni-channel an integrated commerce 
platform, in which they need to apply the 
broader approach and understand the full 
customer activities across all touch points 
in order to achieve cross-channel one-to-
one engagement.

In-store sales totaled 
$  22 .305 t r i l l i on , 
which accounts for 
94.1% of total retail 
sales.

Source : eMarketer, Dec 2014

In 2014, online retail sales 
reached $1.316 tril l ion, 
which accounts for 5.9% of 
total retail sales.
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The Future of Store: Mobile 
POS

Boost customer intimacySurges of online shopping might put a 
strain on retailers, but physical stores 
can also embrace new technologies to 
better compete and take sales to new 
heights. For decades, fixed point-of-service 
(POS) terminals have made retai lers' 
operation running more efficiently and 
smoothly; however, the stores today and 
their customers are seeking for a more 
refreshing and innovative way for in-store 
shopping experience. 

The introduction of mobile POS is driven by 
the desire to achieve the following goals:

C u s t o m e r  s e r v i c e  i s  t h e  b i g g e s t 
differentiator that sets physical store apart 
from virtual environment. Mobile POS frees 
the store associates from restrictions of 
work station and enables them to engage 
customers directly on the sales floor. 

Meanwhile, unlimited source of online 
information available to consumers raises 
the bar for in-store service and expertise. 
The deployment of mobile device to store 
associates for easy access to rich product 
information, such as product inventory, 
product reviews, similar product comparison, 
and promotional events and so on, allows 
them to be part of customer product 
research process, to assist customers in 
analyzing complex attributes and guide them 
to the best informed decision.
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Minimize lines, speed up transactions Bring the online experience into the 
storeWith the majority of purchasing decision 

and transactions are still made in brick-
and-mortar store, checkout time has a 
huge impact on customer perception of 
service. If lines are too long, the likelihood of 
cart abandonment will increase so as the 
customer dissatisfaction.

In the practice of line-busting, mobile POS 
serves as extension of service points to 
accelerate the checkout process and 
stimulate further sales growth. 

Another purpose of rolling out mobile tablet 
is to create an endless aisle capability, 
which allows consumers to browse virtually 
unlimited inventory and choices and then 
order the items which even are not available 
in stock or not sold in the store, later 
ship to their homes or offices. It requires 
mobile devices to be synchronized with 
existing enterprise systems and operational 
processes so that POS, ERP, accounting 
systems are updated in real-time. While 
sales associates are empowered with 
both on-site and off-site inventory to help 
consumers find the items they are looking 
for, the recommendations for related 
products can lead to the cross-selling or up-
selling opportunities to increase average 
order value.
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HOSPITALITY CHAPTER

Technology vS. Human Touch

Instead of getting through an operator for 
making a reservation, they enjoy the Internet 
platform’s 24/7 convenience. It is not 
enough; the concept of do-it-yourself enters 
physical environments such as self-checkout 
at retail stores, self-check-in at airports, and 
even makes its way to hospitality sector. 
Hoteliers, fast-food operators, casual and 
fine dining restaurants are now trading 
face-to-face encounters for face-to-monitor 
interactivity at a variety of unattended points 
of sale. For lodging providers, setting self-
service kiosks in hotel lobbies is to alleviate 
long lines at check-in and to avoid possible 
customer complaints due to the frustration. 

For restauranteurs, they expect the high 
return on investment (ROI)  from the 
machine in terms of productivity. These 
are all wonderful things, and when done 
correctly, guests are happy and will return 
again and again. However, while embracing 
those innovative self-service technologies, 
it is more or less derailing hospitality from 
its core principal – human touch. And by 
nature, people are social creatures and 
crave for interaction constantly. It is utterly 
important for merchants to strike a balance 
between high tech and human touch in the 
adoption of customer facing innovations to 
augment their interpersonal relationships 
with guests.

As consumers are empowered by all kinds 
of technology at hands, so are their desires 
to exercise control over their purchase 
decisions.
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The Attention to Detail Will 
Amaze You: Mobility

M o b i l e  g u e s t  s e r v i c e s  i n  h o t e l 
properties

Mobility bridges the gap between 
technology-based self-service and 
traditional human touch service. 

The scenarios listed below demonstrate 
how mobile technology applies in a variety 
of hospitality environments in the form of 
human-to-human interaction. 

With less static but more dynamic approach, 
the hotel staff is no longer stationed behind-
the-counter desktop computers, they move 
around the floor to assist the customers 
by carrying the mobile POS. Rather than 
having the guests queuing for the long 
lines, the front desk staff can complete the 
check-in procedure at any corner of the 
lobby or in the bar, which eliminates the 
frustration of waiting time and creates the 
positive first impression upon their arrival. 
Also, the concierge is more empowered 
to address any guest request, yet free 
to walk throughout the facil it ies when 
needed. No matter what a guest may want 
— the recommendations of the best local 
gifts, to book dining reservations or spa 
appointments, or floral arrangements.
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Mobile restaurant and food 
services

Mobile ticketing

Mobile loyalty programs

Restaurant and food services operation 
want efficiency and mobile POS will bring 
them to experience a new level of “speed”. 
Whether it is line-busting in a quick-service 
setting or providing  tableside service such 
as in a casual or fine dining environment, 
a server who is armed with a mobile POS 
can save travelling time for severs to the 
fixed POS stations and communicate to 
kitchen or bar in real time. The access to 
ingredient information allows the server 
to alert the food preparation area the 
special requirement from the guests, for 
example, being allergic to seafood or having 
vegetarian food only. 

With real-time menu on mobile POS, every 
server is a true gastronome who can 
deliver a quick recipe to the guests upon 
request. The access of photos of each meal 
demonstrated on the tablet prompt wait 
staff to upsell or cross-sell; less wait time 
means higher table turnover; the ability to 
expand seating by taking orders outdoors. 
Not only is the productivity augmented, so 
does more business opportunities.

There is also the practice of line-busting. 
Ticketed events such as movies, sport 
games, concerts, tradeshows, mobility 
advances the admission process by quick 
scanning the barcode on the paper ticket 
or QR code on a guest’s mobile phone. 
Gate employees do not necessarily need to 
physically examine each ticket, hence the 
lines keep moving.

An increasing number of  new loyalty 
programs have  gone d ig i ta l  so  that 
customers can access their accounts 
to check the purchasing history, loyalty 
points or gift coupons anytime via personal 
computer devices, particularly mobile 
phones, which are virtually carried by every 
customers at all times; special offers in 
forms of mobile coupon now is very popular 
with tech-savvy shoppers. Tie up mobile 
POS and loyalty programs is a great way to 
develop one-to-one targeted marketing tool 
– mobile coupons. Its nature of convenience 
increases the redemption rate and incents 
the guests to purchase additional services 
and products.
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The world has gone mobile and there is no going back. While we expect mobile 
POS to bring value in many circumstances, there are many aspects that may 
be overlooked regarding migration to a mobile environment.

HOW’S YOUR BUSINESS GOING 
MOBILE?

1

2

3

4

 Durability and Reliability
Most consumer-grade tablets are neither rugged 
nor have commercial-grade operating systems and 
hardware. 

Consumer tablet based mobile POS often lacks 
functionality due to limited built-in components 
such as barcode scanner and receipt printer. 

Ergonomic design is essential that the user can 
easily handle the tablet and release the fatigue 
during the hours of work. 

Will mobile device lasts for an eight-hour shift 
before charging? 

Lack of Functionality

Ergonomic Design

Battery Dependency
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Posiflex MT-4008W is a revolutionary mobile 
POS that provides retailers and hospitality 
companies with the mobility of a tablet 
combined with the powerful functionality of a 
traditional POS in one hybrid system.

It is an 8” mobile tablet supports MSR 
attachment, and can be integrated with the 
choice of a detachable pistol grip or a hand 
strap depending on the application. Once the 
tablet docks at the station, an all-in-one POS 
is instantly at the disposal of store staff. 

The concept of hybrid POS is a perfect fit for 
both retail and hospitality, offering upward 
mobility as well as the advantages of a fixed 
POS system that delivers greater efficiency 
and speed.

How do  you  p lan  your  i n - s tore  POS 
deployment?

a.) completely stationary 

b.) mostly stationary 

c.) evenly fixed and mobile 

d.) mostly mobile

Redef ine  the  Mob i le  POS 
Experience–Hybrid Solution

Or a Hybrid Solution – Posiflex MT-
4008W
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Tablet based POS; MT-4008W features a 
bezel-free, sleek 8 inch touchscreen display.  
More than just good looks, powered by an 
Intel processor, MT-4008W runs Windows 
Embedded 8.1 Industry with a 1024 x768 
screen resolution; therefore most Windows-
based applications can be ported over with 
minimal to no modification. It is critical that 
mobile POS is treated as another user 
interface to the same application as fixed 
POS, with a single set of business logic.

Consumer-grade tablets are well-known for 
its “delicacy” and since they are designed for 
consumer usage. On the other hand, rugged 
handheld tablets are usually cumbersome 
and heavier, which could be problematic for 
store associates or wait staff to carry on for 
hours of work. Slim yet robust, MT-4008W 
is built tough with magnalium alloy and its 
resistance to drop is from pocket height up 
to 3.5 ft.

The tablet is attached with an encryption-
capable magnetic stripe reader for quick 
card swiping from anywhere. Wireless 
capability makes it easy to print receipts 
on-the-run from the integrated 3" WIFI 
thermal printer in the charging dock station. 
It is not just a piece of machinery, but a 
visually desirable accessory that the store 
associate or wait staff would like to wear on 
at work. 

“ M T - 4 0 0 8 W  i s  a n  e n t e r p r i s e -
level tablet having the features and 
capabil ity to cater for retai l  and 
hospitality businesses.” 

Reta i l  and  Hosp i ta l i t y 
Enterprise-Level Tablet 
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Service on the Go
The detachable pistol grip for MT-4008W 
is a truly ingenious invention. It is integrated 
with an optional 1D or 2D built-in barcode 
scanner so that the user can complete 
multiple tasks with one device. For example, 
inventory checking, line busting, ticket, gift 
card, or mobile coupon taking. Battery 
drain has always been one of mobile POS’s 
biggest bugbears. In addition to a charging 
station, the pistol grip of MT-4008W houses 
a removable battery that effectively prolongs 
the operational life of the tablet. 

Ergonomically designed pistol grip with 
precise weight balance is created for 
alleviating the discomfort when holding the 
tablet for a daylong business activity. In retail 
and foodservice settings, it is inevitable that 
the tablet be dropped accidentally while the 
staff moving throughout the floor. With the 
pistol grip shape handheld as an additional 
insurance, the staff can concentrate on 
serving the clients without worrying the 
tablet slipping from the hand.

Moreover, for retailers, mobile POS is set 
out to build up an endless aisle strategy, 
and serving as bridging tool of physical and 
virtual environments. Meanwhile, the tablet 
transforms into an interactive digital menu 
in restaurants, helping the customers to 
visualize the dishes, desserts and drinks 
that they are about to order. It is crucial 
that the tablet can be easily and stably 
handle while demonstrate the products or 
services in front of the customers. By using 
the advanced and high quality technology, 
the merchants can increase their business 
credibility and boost the cross-selling and up-
selling opportunities.
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A Hybrid POS Terminal
MT-4008W is ground-breaking solution 
ded icated  for  re ta i l  and  hosp i ta l i t y 
businesses, with al l  the features and 
functionality you would expect from both 
fixed and mobile POS terminals. 

The optional charging dock station, which 
has a 3” WIFI thermal POS receipt printer 
built-in and connectivity options such as 
Serial ports, USB ports, LAN ports and CR 
ports. The integration of mobile tablet and 
dock station allows the device to transform 
into an all-in-one POS. 

Mobility is well down the road for revamping 
how retailers and hospitality providers 
interact with consumers. Sales associates 
are now equipped with mobile devices to 
instantly connect with customers; indeed, it 
is to leverage the power of knowledge and 
information access where consumers have 
had an advantage due to their smartphones 
or tablets. 

Despite that there has been much said 
about the cannibalization of traditional 
POS, pure tablet still doesn’t offer enough 
functionality to be used as the main POS nor 
an outright replacement of fixed POS owning 
to many of the operational issues inherent 
in deviating from a fixed-lane checkout 
configuration.

The concept of hybrid POS – MT-4008W 
utterly redefines the mobile experience for 
the merchants. When the mobile tablet 
detached from the dock station, it is a 
mobile POS that is very handy in high-service 
environments, where the sales associate or 
wait staff is actively selling and providing a 
personal higher customer service. Or during 
the peak trading periods, it is a great helper 
to alleviate the stress of long lines. 

It is, at the same time, a traditional all-in-
one POS. Companies with high transaction 
volumes like retailers and restaurants, a 
traditional fixed station POS is designed to 
optimize usability to juggle into multiple tasks 
with ease. 

What is more, all-in-one POS workstations 
include a variety of peripherals which are 
required for store operation, but are not able 
to be connected to a tablet. Such a unique 
solution that brings all the benefits of fixed 
and mobile POS together in a hybrid device 
that maximizes POS hardware investment 
and delivers the highest quality performance 
in whichever way the retailer and hospitality 
player choose to use it. 
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Posiflex Mobile POS
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About Posiflex
Founded in 1984, Posiflex Technology, Inc. has since grown to be a world leader in the design 
and manufacture of POS terminals and peripherals under its own brand, POSIFLEX. The 
company’s products are manufactured in two ISO 9001/9002/14001 facilities in Taiwan 
and deployed globally across multiple industries and applications including retail, hospitality, 
banking, healthcare, kiosks and more. Other than its engineering competence, for which 
more than 30 patents have been awarded over 30 years for innovative design, Posiflex also 
recognizes the importance of service, quality and helping customers and business partners 
to build and grow successfully. Posiflex has distribution channels around the globe and 
offices in the USA, Germany, China, India, Malaysia, Dubai and Argentina. The company is well 
positioned to provide direct and timely support to its customers around the world. For more 
information: www.posiflex.com
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